
 

NoCo REDI / Regional Place Craft Initiative 

Project Overview 

The Opportunity. 

• What if Northern Colorado could grow while still preserving what residents love most about 
the region? 

• What if we could tell our story in a way that unifies Northern Colorado communities while 
honoring each one’s unique character? 

• What if we could attract companies and talent that reflect our character and way of life? 

 
Northern Colorado is thriving as a national leader in agriculture, energy and construction, 
and with growth that outpaces the U.S. average. We consistently rank among America's best 
places to live, with a strong economy and great quality of life. 
 
But with today's challenges – leadership changes, workforce shortages, political shifts, 
housing challenges and global competition – being successful isn't enough. We need to 
prepare for tomorrow. That's why NoCo REDI, a group of business professionals dedicated 
to our region's economic prosperity, is rallying people around a shared vision for the future. 
We care deeply about Northern Colorado and share one important thing: a passion for our 
region. 
 
The Northern Colorado Place Craft Initiative is our region-wide effort to define what we 
value most and how we'll continue to grow together. We can do this in a way that 
strengthens (rather than erodes) our shared values and lifestyle – and ensures we attract 
companies, talent, investment and opportunities that align with who we are as a region. 
 
Our goal is simple: to align Northern Colorado's identity, investment and impact around a 
shared vision for sustainable growth – creating jobs, supporting local businesses, generating 
tax revenue and building lasting prosperity across the region. 
 

The Challenge. 

While Colorado has much to be proud of, our standing as a leading economy has slipped. 
Housing affordability and labor shortages are eroding our reputation and appeal. Trails and 
roads are getting more crowded every day. Competitor places are using post-pandemic 
funding to invest in sophisticated storytelling strategies that attract investment, companies 
and skilled workers. The reality is that even strong regions can lose ground when 
competitors accelerate their efforts while local momentum stalls. The time to clearly define 
and promote who we are is now – before someone else does it for us. Without a unified 
narrative, others will tell the Northern Colorado story in a way that may not reflect our 
region's opportunity, innovation and strength. 
 



 

The Solution: Regional Place Craft Initiative. 
The Northern Colorado Regional Place Craft Initiative is an innovative approach to defining 
our region's brand identity. By combining cutting-edge perception data with deep cultural 
insight, we're building a story that reflects who we are – and positions NoCo as a destination 
of choice for talent, investment and innovation. 
 
We first understand how we’re perceived externally and then use our new brand to address 
misperceptions, so we not only tell a more authentic story about Northern Colorado but 
give ourselves a competitive advantage in a landscape where perception drives economic 
outcomes. This matters because, according to Bloom Consulting, external perception 
accounts for approximately 26% of a place's tourism, foreign direct investment and talent 
attraction – with a staggering value of $934 billion in the global economy. 
 

Building a Comprehensive Ecosystem. 

Success in today's economic climate requires building a comprehensive ecosystem rather 
than relying on siloed strategies. While practical tools like tax incentives, cluster studies and 
infrastructure still matter, we must also understand and articulate Northern Colorado's 
people-centric factors – talent, belonging, community, safety and affordability – that are 
critical to attracting and retaining both companies and talent. 
 
The Head: Practical Economic Factors 

• Real estate availability and cost per square foot 
• Detailed workforce data and talent pipeline information 
• Transportation options and infrastructure plans 
• Regulatory environment and incentive packages 
• Tax rates and overall cost of living 

 
The Heart: People-Centric Factors 

• Authentic community character and regional identity 
• Diversity of culture, ideas and thought 
• Strong sense of belonging and community 
• Values, spirit and way of life that set us apart 
• Aspirations that drive our community forward 

 

Implementation Strategy. 

Rather than casting a wide net, we'll use our brand to target businesses and talent that align 
with our values, economy and way of life. Our brand isn't just for promotion – it's a strategic 
lens that helps us: 

● Build awareness about the benefits of Northern Colorado and counter negative 
perceptions 

● Target industries and companies best suited for our regional strengths 
● Attract talent that fits our culture and values 
● Prioritize smart investments that improve competitiveness and livability 



 

● Engage local businesses by strengthening their connection to place 
● Build stronger partnerships through a unified regional identity 
● Create a rallying point for collaborative public-private efforts 

 

Leadership & Expertise. 

Our research and strategy team unites world-class expertise with deep local roots to fuel 
Northern Colorado's economic future. Led by accomplished brand and development 
professionals dedicated to place-based transformation, innovative marketing strategies and 
robust economic initiatives, our combination of thought leadership and some of Colorado's 
most respected economic development practitioners create a powerful group of brand 
champions committed to maximizing Northern Colorado's prosperity and potential. 
 


