
 

NoCo REDI / Regional Place Craft Initiative  
Frequently Asked Questions. 
------ 

About the Initiative. 

What is the Northern Colorado Regional Place Craft Initiative? 

The NoCo REDI Regional Place Craft Initiative is a first-of-its-kind effort to develop a unified brand 
strategy that differentiates Northern Colorado in today's competitive economic landscape. Led by NoCo 
REDI and powered by community voices and cutting-edge AI insights, this initiative is designed to align 
our region's identity, investment and impact around a shared vision for sustainable growth. 

What is NoCo REDI? 

In 2019, Weld County and Larimer County signed an MOU to work alongside municipal economic 
development partners on strategic regional initiatives, including data collection and analysis, targeted 
industry support, prospect attraction and regional messaging and marketing efforts. This MOU 
recognizes the potential that working together has to advance the economy and benefit communities 
and constituencies throughout the entire region. 

Why is this work happening now? 

Northern Colorado faces increasing competition for talent and investment. Post-pandemic funding and 
AI advances have enabled communities nationwide to develop sophisticated storytelling strategies, 
while Colorado's position as a top state economy has weakened due to housing affordability challenges 
and regulatory complexities. And our competitors aren't standing still – they're investing in unified 
brand strategies to attract the same businesses and talent we're working to recruit. 

What makes this approach different from traditional economic development? 

Most economic development efforts focus solely on the technical side of the business – promoting 
functional data points like site selector checklists and rankings. We're pioneering an approach that 
combines those fundamentals with emotional storytelling and human connection. We're also leveraging 
a proprietary AI-driven methodology that sets us apart from traditional initiatives, helping us stay ahead 
in a rapidly changing digital landscape. 

 



 

How is this effort being funded? 

This initiative is funded through a mix of commitments from Weld and Larimer Counties, higher 
education, as well as private sector support. The investment illustrates the belief that coordinated 
economic development efforts provide greater return than individual approaches, especially in today's 
competitive landscape.  

How will this project help address anti-growth sentiment in our communities? 

This initiative promotes thoughtful, proactive, values-aligned growth. It will be used to further diversify 
the economy and address workforce gaps that our current strategies are not currently able to resolve. 
No part of this project is growth for growth’s sake. The brand gives us a tool to proactively shape growth 
in ways that reflect our priorities, regional character and way of life – protecting what makes Northern 
Colorado special. 

How is this different from a typical marketing campaign? 

Traditional marketing efforts often focus on promoting a specific company, product, or organization. 
This regional brand initiative is different – it’s bigger in both scale and purpose. It’s about uniting 
Northern Colorado around a shared story and strategic direction to proactively shape the region’s 
future. Rather than reacting to growth, this work helps us attract the kind of businesses, talent and 
investment that align with our values and enhance our communities. A strong regional brand supports 
job creation and strengthens local businesses. Further, it generates the tax revenue that funds our 
schools, parks and public services. It is an important part of driving long-term prosperity for the entire 
region. 

Goals & Objectives. 

What are the primary goals of this work? 

Our initiative aims to: 

● Differentiate Northern Colorado in a crowded national marketplace 
● Enhance efforts to attract investment, workforce and innovation throughout the region 
● Rally communities around a shared vision for the future 
● Provide regional economic and workforce development teams with unified messages, templates 

and marketing tools 
● Develop positioning that goes beyond Colorado's typical "mountains and sunshine" narrative to 

showcase how we're wired as people, companies and communities 

Who is the target audience for this brand? 



 

The regional brand has been created primarily for economic development – helping communicate why 
businesses and talent should choose Northern Colorado over competitor places. However, we believe 
the positioning and messaging will be valuable to a wider set of partners including higher education and 
workforce development groups, public sector leadership, HR departments and anyone else that 
promotes Northern Colorado's advantages. 

Research & Development. 

What research informed the brand development? 

We conducted comprehensive primary and secondary research including: 

● A two-week place personality field study with stakeholder interviews involving over 90 
community members 

● A regional workforce perception survey fielded across different industries and demographics 
● A review of 150+ community responses from the NoCo Foundation’s “I Love NoCo” pledge, in 

which donors are asked why they choose the region 
● A marketing audit that reviewed how Northern Colorado tells its place story in current materials 
● A three week, AI-powered digital deep dive, analyzing online perceptions and competitive 

positioning 

How are you ensuring diverse voices are represented? 

We are committed to producing a brand story that is resonant across demographic groups. A few of the 
steps we’ve taken to extend our reach and representation include: 

● Ensuring that our place personality field study included a wide range of voices and viewpoints 
spanning gender, age, race and ethnicity, industry, political and geographic spectrums  

● Recognizing the deep Hispanic roots of the Greeley community, our regional perception survey 
was distributed by Weld County for broader reach and representation 

● Our cross-sector steering and technical committees reflect geographic, economic and political 
diversity 

Implementation & Partnership. 

How will the regional brand work alongside existing local marketing efforts? 

This regional brand is designed to amplify, not compete with, local initiatives. Our audit showed most 
communities promote themselves through standard RFP responses, data and internal/community-facing 
promotional campaigns but lack external storytelling efforts that tout the broader NoCo area. Our 
approach: 



 

● Adds a shared narrative to complement existing data 
● Provides toolkits and templates supporting each community’s unique identity 
● Creates a place brand that elevates regional visibility while respecting local distinctions 

Can a unified regional brand really work when our counties have operated 
separately for decades? 

Absolutely – successful examples exist worldwide. We're identifying connecting threads that bring the 
region together, similar to New York's "I Love NYC" campaign which bridged political and economic 
divides, or Detroit's reinvention story that has created a unified comeback narrative. The goal isn't 
uniformity but unity through shared values. 

Who are the regional leaders involved in the project and what role do they play in 
this initiative? 

The Place Craft effort is governed and informed by a mix of regional leaders and economic development 
practitioners actively engaged and on the front lines of all important decisions in Northern Colorado. 
This includes public officials, business leaders, private sector investors, high-ed representatives and 
community advocates who can help shape and champion the brand vision. 

How can local marketers support and extend this work? 

We're developing an open-source brand approach where businesses can use research, messaging, 
graphics, photos and template materials in their own promotional efforts. Once developed, NoCo REDI 
will provide this Brand Asset Kit to establish consistent regional promotion and cohesion. 

How can residents provide input or feedback on the brand direction? 

Community input has been central to this initiative. Beyond our in-depth stakeholdering process, 
interviews and the perception survey, we plan to involve the community in the content creation and AI 
optimization process – ensuring that we manage perceptions by aligning around the new narrative and 
working to educate both the community and various digital platforms about who NoCo really is. 

Brand Vision & Messaging. 

What is the regional brand vision? 

Our brand has been built from the heart of Northern Colorado, based on what makes our communities 
unique. It's aspirational, universal and grounded in a spirit that unites us while acknowledging there's 
always work to do to ensure our region is a place where all people and businesses feel truly represented 
and engaged. 



 

How will this change how we pitch Northern Colorado to businesses? 

Instead of simply reacting to external perceptions, we can proactively shape how key audiences 
understand our region. Our pitches will communicate both economic and human perspectives, going 
beyond data points to invite businesses to understand what ties us together and how they can best 
engage in the region. We're evolving from efforts to diversify our economy to strategically targeting 
businesses that align with our region's goals, values and way of life. 

Timeline & Measurement. 

When will the brand launch and what does rollout look like? 

Timeline and rollout details are still being determined by our project team and steering committee – 
who will continue playing a critical role in ensuring all voices are heard, guiding brand adoption and 
building momentum for shared regional success. 

How will success be measured? 

Success is directly tied to our region's continued economic vitality and will be measured accordingly. 
Beyond economic indicators, we'll evaluate sustained engagement and collaboration from our business 
community and investors, ensuring everyone sees value in co-creating a brighter future for Northern 
Colorado. 

How is this initiative different from previous regional efforts? 

We recognize past challenges and skepticism. Our approach includes a few distinctly different tactics 
including: 

• Gathering region-wide input across demographics 
• Training of local practitioners as brand ambassadors and subject matter experts 
• Deploying diverse cross, steering and technical committees  
• And plans to co-create content that engages the community while leveraging AI tools to scale 

storytelling. 

 


