NoCo REDI

Business Survey Results
Federal Government Shutdown

86 businesses were surveyed from October 2025- November 2025 as part of a business retention and expansion initiative
through the Northern Colorado Regional Economic Development Initiative to better understand how the federal shutdown
may be affecting businesses in the region.

Key Takeaways

» The business community is feeling national pressures yet remains relatively steady at the local level.

» Businesses experiencing tariff related impacts are facing increased costs of goods and materials, supply chain
disruptions, and impacts on consumer spending. These businesses report shrinking profit margins, higher product prices,
lower consumer demand, limited availability of key goods, and increased operational complexity.

» Businesses are experiencing a downturn in consumer confidence due to economic uncertainty, widespread decline in
consumer spending, and project delays.
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The majority of respondents stated that their confidence in the national economy has decreased since the start of the
government shutdown, while their confidence in the Northern Colorado economy has remained neutral. Additionally,
74% of respondents reported that their employee headcounts have remained stable, while 11% indicated a decrease

in staff. 25% percent of respondents reported a decline in sales revenue since the start of the shutdown, whereas 52%
have seen no impact. Notably, 34% of businesses have experienced tariff-related impacts during this period.
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Is your company currently considering any of the following?

51-100

B Seeking New Markets or Customers
B Reducing Spending or Operations

B Expanding at Current Location
Pausing Hiring or Reducing Staff Hours
Adjusting Contracts or Timelines

B Expanding at Another Location
[ Delaying Planned Expansion or Investment

Selling or Relocating
B Downsizing or Closing

Accelerating Planned Expansion or Investment
B Modernizing
B Employee Ownership

101-1000

B Merging with or Acquiring Another Company

What tariff related impouc’rs is your business experiencing?
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B Increased Material and Service Prices
B Supply Chain Reliability

Price Uncertainty
¥ Increased Lead Times
M Supply Limitations
B Decreased Business due to Client Impacts
Respondents stated that tariffs have increased their material
prices, led to longer lead times or shortages of materials,
and impacted their ability to forecast material prices and
availability. Businesses have been forced to buy in larger

quantities when items are available, creating cash flow
challenges.

What is the greatest threat facing your business?

101-1000

B Decreased Business Levels

B Economic Downturn or Uncertainty
Loss of Federal Funding

M Clients Rely on Federal Programs (Medicare, SNAP, etc.)

M Tariff Impacts

[ Inflation

M Delayed Payment Due to Government Contracts
Increased Government Regulation

M Reduction of Seasonal/Temporary Workforce
Material Price Uncertainty

M Reduce Prices to Remain Competitive

What unmet needs does your company have?
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M Staffing B Industry Partnerships
Il Access to Capital M Other
Government Regulation
Expanded Customer Base
M Real Estate Cost/Space
B Marketing
The most commonly cited unmet need was hiring qualified
staff, followed by access to capital to offset rising costs and
reduced federal funding. Respondents also emphasized the

need for consistent business and better ability to forecast
future costs and impacts.

*In previous reports we reported on business-identified opportunities; however, none were provided during this survey cycle, so this
section is not included in this report.
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