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EXECUTIVE SUMMARY
The Northern Colorado Economic Development Initiative (NoCo REDI) conducted a Q1 2021
business survey between 4/30/2021 - 5/8/2021. There were a total of 162 responses, of which 153
were unique business responses reflecting one response per business. Responses for this survey
(Q1 2021) were slightly lower than the Q4 2020 survey, and overall survey responses have steadily
declined since the first Northern Colorado Business Survey, which was administered 3/31/20 4/10/2020 and resulted in 855 responses.
As the pandemic continued throughout 2020 and through Q1 2021, institutions and organizations
have relied on surveys to understand the challenges and concerns faced by businesses and
individuals. Survey-fatigue was evident as early as Q2 2020. Understanding this trend, NoCo
REDI focused on developing a survey that businesses could easily access and quickly complete.
Northern Colorado businesses have weathered five quarters of an unprecedented pandemic that
has challenged them to continually adjust their business models to new regulations and dynamic
consumer behavior. COVID-19 restrictions do not vary between County and State.
Summary Points
» There were 153 unique responses from businesses located in Northern Colorado communities.
» The sector with the largest portions of responses was Accommodation and Food Services (15%).
» 52% of businesses report no change in their employee
headcount since early 2020. 27% have seen a
decrease and 21% have seen an increase in employee
headcount.
» 46% of business-respondents reported decreased
sales revenue since early 2020, while 25% reported
no change, and 27% have seen an increase in sales
revenue.
» 63% of survey respondents feel their confidence is up
in regards to the recovery of the Northern Colorado
economy over the next 6-12 months.
» 59% of respondents indicated they have experienced
supply chain challenges in 2021.
» At the time of completing this survey, 58% of
companies had returned to in-person work.
» 64% of businesses indicated they have encouraged
their employees to be vaccinated if/when they are able
and eligible.
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RESPONDENT PROFILE
Survey Responses by Industry Sector
15% of survey responses were from the Accommodation and Food Services industry, 14% Retail and
Wholesale Trade, 12% identified as Other Services - Personal Services, Repair and Maintenance of
Goods, Grant-making or Giving, Civic or Social, Advocacy, Religious, Professional Organizations, and
10% of respondents were within the Construction industry.
Industry Sector that best represents your business's core product or service:
Utilities (22)
Transportation and Warehousing (48, 49)
Agriculture, Forestry, Fishing and Hunting (11)
Administrative, Facilities, Business Support & Tourism (561)
Waste Collection, Management, and Remediation Services (562)
Publishing, Broadcasting, Recording, Data Services and Other Information…
Manufacturing - Machinery, Equipment, Medical, Computer/Electronics (33)
Real Estate and other Rental and Leasing (53)
Finance and Insurance (52)
Education (61) & Child Care
Manufacturing - All Others (incl. Pharma, Chem, Soft Goods) (31, 32)
Professional, Scientific, and Technical Services (incl. Engineering and Computer…
Manufacturing - Food, Beverage, Brewing/Distilling (31)
Arts, Entertainment, and Recreation (71)
Health Care or Social Assistance (62)
Construction (23)
Other Services - Personal Services, Repair and Maintenance of Goods,…
Retail and Wholesale Trade (44, 42 )
Accommodation and Food Services (72)
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RESPONDENT PROFILE
Respondent Location by Municipality and County
Weld County

Larimer County

Boulder County

Adams County

Responses by Community

Other Boulder County

1

Longmont (Boulder)

5

Other Adam's County

2
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7
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1
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1

Greeley
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1
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1
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1
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2
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1
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Northern Colorado refers to Larimer and Weld County communities. Several communities in the
region have boundaries that extend into counties outside of Larimer and Weld. To be inclusive of all
NoCo community businesses, Multi-County business location responses were added to the survey,
which include Boulder and Adams County.
75% of businesses responded their primary location was in Larimer County, 14% were in Weld
County, and 10% indicated their location was in multiple Northern Colorado counties. The largest
segment of responses came from Fort Collins, at 60%, followed by Loveland at 16% and Greeley at
14%.
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HEADCOUNT, SALES GROWTH, AND CONSUMER CONFIDENCE
Is your annual company growth (head count):
52% of businesses report no change in their employee headcount
since early 2020. 27% have seen a decrease and 21% have seen an
increase in employee headcount.

Employee Headcount January - April 2021
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Since early 2020 until now, is your sales revenue:
46% of business-respondents reported decreased sales revenue
since early 2020, while 25% reported no change, and 27% have seen
an increase in sales revenue.
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How have you seen consumer confidence change since January 2021?
66% of respondents have seen an increase in consumer confidence since January 2021. 22% feel
the change in consumer confidence is neutral while 13% feel it has either somewhat or greatly
decreased.

How have you seen consumer confidence change since Jan 2021?
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BUSINESS CONSIDERATIONS OVER THE NEXT 6-12 MONTHS
Are you considering any of the following in the next 6 to 12 months?

63% do not foresee expanding or closing, and 24% of businesses expect to expand within the next
6-12 months, while 7% report possible closure.

Are you considering the following in the next 6-12 months?
None of these

63%

Relocating within Northern Colorado

3%

Relocating outside Northern Colorado; Relocating within…

1%
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What is your confidence in Northern Colorado’s recovery over the next 6-12
months?

63% of survey respondents feel their confidence is up in
regards to the recovery of the Northern Colorado economy
over the next 6-12 months. 24% have a neutral outlook and
12% have less confidence.

Confidence in Northern Colorado's Recover in
next 6-12 months
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SUPPLY CHAIN
Have you experienced any supply chain challenges in 2021 due to COVID-19?
59% of respondents indicated they have experienced supply chain challenges in 2021. Most
common supply chain issues related to general increase in raw material costs, longer than average
lead times, back ordered products, and found it a challenge to work with several new distributors to
fill product needs. Food shortages and packaging, specifically aluminum cans, were most reported
as a challenge for businesses in the food services industry. Construction industry companies report
lumber and other building materials difficult to source and at inflated prices. PPE shortages were
reported early on in the pandemic which are now easier to source.

“Orders are late, some items are out of stock for extended periods. Prices on cotton have increased
15% this year.”
“Construction materials. Steel pricing alone has gone up 40% in the last 7 months.”

Have
you
experienced
supply
“Raw materials, components,
supplies
are all
late. Prices up 14 to
60%”

chain
challenges
2021?
“Long lead times for products or
no product
available fromin
manufacturers.”

No
Yes

41%
59%
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SUPPLY CHAIN
As we recover from the COVID-19 pandemic when do you plan to start allowing
your employees to travel for work?
34% of businesses indicated that they never stopped allowing work-related travel during the
COVID-19 pandemic. 18% of respondents reported they have started allowing work-related travel
again and 12% indicate they will resume work-related travel as soon as possible.
30% indicate they are unsure when they will resume travel and 6% plan to reduce or limit their
work-related travel as compared to 2019.
When asked why businesses are looking to limit or reduce travel, the responses centered around
work-related events such as conferences not yet returning, not having the budget to travel in the
coming year, or having
very do
little
work
prior
to the pandemic.
When
you
plantravel
to start
allowing
employee travel for work?
As soon as possilbe

6%

12%

Don’t know yet.
We have already started allowing
work-related travel.

34%

30%

We never stopped allowing workrelated travel.
We plan to reduce/limit future workrelated travel compared to 2019.

18%

What conditions need to be met before your business returns to full in-person work?
At the time of completing this survey, 58% of companies had returned to in-person work and 28%
responded they will return as soon as COVID-19 health restrictions allow. 7% are unsure when
they will return, 4% will return when they feel an appropriate percentage of their employees are
vaccinated, and another 4% will return when it feels safe.
When asked to define what it means to feel safe, respondents indicated they will wait until the
general public, including their clients of all ages, become vaccinated at a higher rate.

What conditions need to be met to return to full in-person work?
4% 4%

We have already returned to full inperson work.

7%

As soon as COVID-19 health restrictions
allow.
Don’t know yet.
28%
When an appropriate percentage of our
employees are vaccinated.

58%

When it feels safe.
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VACCINE CONSIDERATIONS
Is your company planning any of the following regarding COVID-19 vaccines?
64% of businesses indicated they have
encouraged their employees to be vaccinated
if/when they are able and eligible. 10% will be
requiring their employees to be vaccinated.
The remaining 26% of respondents expressed
that they will not be creating any vaccine
requirements, many of which responded saying
they feel it is a personal choice.

“It is not my place as a business owner to impose
directly nor indirectly any health decisions onto
my employees. I will continue to heed the advice
of the local health experts to provide a safe
working environment for anyone involved with
my business.”

Is your company planning any of the following
regarding COVID-19 vaccines?

Encouraging employees to be vaccinated
if/when they are able and eligible.

Requiring employees to be vaccinated if/when
they are able and eligible.
Other

26%
10%

64%
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OFFICE OUTLOOK
you had employees
work remotely
during
Have you Have
had employees
work remotely
during
thethe COVID-19 pandemic?
you
had
employees
remotely
during pandemic
the
52%Have
of businesses
had employees
workwork
remotely
during the COVID-19
while 48%
COVID-19
pandemic?
remained in person.
COVID-19 pandemic?

No

Yes
No

Yes

48%
52%

48%
52%

If you had employees work remotely, what do you expect after the pandemic?
Of the employees who worked from home, 43% will return to full-time on-site work, 16% will
You athave
hadrate
employees
work
remotely,
continue to work remotely
the same
they have during
the pandemic,
and what
41% willdo
continue
to work remotely but less often
duringafter
the pandemic.
youthan
expect
the COVID-19 pandemic?
All employees will return to full-time onsite work.
Employees will continue to work remotely at the
same rate they have during the pandemic.
Employees will work remotely but less often than
during the pandemic.

41%

43%

16%

After the COVID-19 pandemic, do you expect your business’s physical space
needs to...?
63% of businesses report that see no change needed of their physical office space square footage.
After
thewill
COVID-19
pandemic,
you
expect
yourunsure
business's
physical
18% believe
they
need additional
spacedo
and
16%
are either
or believe
theirspace
required
space needs will decrease.
needs to...
Stay the same
Stay the same; Don't know yet
Increase; Stay the same; Don't know yet
Increase; Stay the same
Increase
Don't know yet
Decrease; Stay the same
Decrease
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ECONOMIC DEVELOPMENT ASSISTANCE
What support will you need to successfully recover from the COVID-19 pandemic?
The top four responses when asked what support is needed to successfully recover from the
COVID-19 pandemic included: 1) increased consumer confidence, 2) reduction of COVID-19
workplace restrictions, 3) access to marketing or promotional opportunities, and 4) grants greater
than $5,000. These responses mirror the ‘other’ category for write in answers which primary
focused on reducing workplace restrictions. Stopping government overstep through increased taxes
was also mentioned in the ‘other’ category responses. COVID-19 restrictions do not vary between
County and State.

Resources Needed to Successfully Recover from COVID-19 Pandemic
Resources to develop effective remote working practices.
Access to personal protective equipment and/or sanitation supplies.
Other
Additional business loan opportunities.
None. We have already done everything needed and don't need support.
Small grant (less than $5,000)
Access to the COVID-19 vaccine for your employees.
Support accessing new or different revenue streams
Assistance with or education on compliance to new or changing…
Grant greater than $5,000
Access to marketing/promotional opportunities.
Reduction of COVID-19 workplace restrictions.
Increased consumer confidence.
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ECONOMIC DEVELOPMENT ASSISTANCE
What is the greatest threat facing your company?
Continued government restrictions, workforce needs, and lost revenue were the three top
categories mentioned when asked what the greatest threat facing your company is. Government
overstep was not only brought up in terms of COVID-19 restrictions but in terms of future imposed
business taxes. The construction, food & beverage services, and healthcare industries primarily
noted workforce needs as their largest threat as unemployment wages seem higher than the actual
wages they can afford to pay. The healthcare industry lacks skilled employees and fears burnout of
their staff.
Additional threats can be categorized into the fear of another COVID-19 wave or variant causing
another shutdown, uncertainty of consumer confidence, supply chain shortage and inflated material
cost, and increased housing and rent costs.

“As people became unemployed we lost customers (revenue). This is something we think about for
the future, as far as economics go in relation to our company growth and revenue.”
“Workers do not need to return to work, because they make plenty on unemployment. I have 10
positions to fill, have had an ad out for 4 weeks and not one person has shown up for an interview.”
What is the greatest opportunity facing your company?
The greatest opportunities businesses see are the diversification of their product or service to
create new revenue streams, reopening at full capacity or getting back to ‘normal’ in the office,
capitalizing on Northern Colorado’s growth, and the ability to participate in promotional marketing
opportunities and networking events.

“Return to normal operations without capacity restrictions and elimination of public health orders
on social distancing.”
“Huge ability to start selling online - already working on this.”
How can we help you at this time?
29% of respondents indicated they are no longer in need or are unsure what additional resources
could be beneficial to them. 14% would like to see campaigns similar to the ‘shop local’ or ‘support
downtown’ concepts. 11% would like business operations restrictions to be lifted, 10% are
interested in further grants, loans, or funding sources. 8% indicated they will continue to be on the
lookout for timely communication on further updates. 3% would like additional vaccine information
and resources for their staff.

“Small biz loan or grant to be able to bring the business debt up to date. New bids/project
opportunities to keep my people working and get the business out of the 2020 hole we where threw
in.”
“Old town promotions; Encourage people to visit Old Town Fort Collins and use the parking garage.
Make the parking garage free after 5 pm.”
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APPENDIX: BUSINESS OWNER DEMOGRAPHICS
We requested business owner demographics in our latest survey. Locally available data on business
owner demographics is neither complete nor timely. Collecting local data is important to help fill the
knowledge gaps about the demographics of local business ownership and entrepreneurship.
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The following organizations supported and or promoted this survey throughout Northern Colorado.

