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Throughout the COVID-19 Pandemic Emergency, Northern Colorado’s economic development 
community has been partnering with chambers of commerce and other business-focused 
organizations to collaboratively address economic response and recovery needs.

Part of this collaboration includes surveying businesses in an effort to continue to help catalyze 
resources and support tools for our unique business community. 

Our third pandemic business survey was conducted from July 27 through August 15, 2020. This 
survey focuses on business outlook and expected continuity in the remainder of 2020. While the 
restrictions that have been placed on business to protect the health of our communities have been 
relaxed from the statewide shut-down in April 2020, we are not in business-as-usual conditions. Our 
organizations want to better understand how businesses have pivoted to survive and thrive in our 
new normal and how they are planning to continue to operate under continued restrictions.

While our region saw a reduction in novel coronavirus cases during May and June, cases rebounded 
across Colorado in July. The Larimer County case counts exceed the weekly maximum new cases 
experienced in the spring. This rebound of case counts across Colorado spurred new business 
restrictions for bars and restaurants that serve alcoholic beverages. While new cases did eventually 
come back down from the July highs, this episode reinforced how this ongoing public health 
emergency is dynamic and the indirect impacts on business and daily life will continue for some 
undetermined period of time.

A variety of challenges face our business community moving forward. Some impact physical spaces, 
such as social distancing requirements that restrict the number of people allowed in indoor spaces 
and patios and strict limits on group gathering size. Cascading effects from these restrictions have 
reduced or eliminated in-person schooling which impacts workforce availability and flexibility. The 
combination of health restrictions, economic impacts and impacts on community well-being cascade 
to create changes across individual households and regional consumer activity.

Our region has been remarkably resilient to disaster emergencies such as fire, tornado or flood. Even 
in previous economic contractions, our economy has survived and prospered. The current COVID-19 
pandemic provides a very different challenge where our economy is partially tied to the resolution 
of a protracted health emergency. Our best knowledge is that even with an effective vaccine, the 
scaled manufacturing, distribution and eventual disease risk reduction would take time, at least 
several months. In this light, regional partners seek to determine what they can do to support 
economic prosperity in light of ongoing uncertainty and challenging business conditions.

This business survey was primarily coordinated between Larimer’s Business Retention and Expansion 
Partnership and Upstate Colorado with input and support from their member communities. It was 
administered by Larimer County Economic and Workforce Development. 
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 » There were 216 unique responses from leaders of businesses located in Northern Colorado 
communities.

 » 16 of 20 total industry sectors were included among respondents. The sector with the largest 
portion of responses was Accommodation and Food Services (13%)

 » 72% of respondents expected 3rd quarter revenues to be lower than 2019 3rd quarter.

 » 66% of respondents indicated that the business activities that drove their revenue were similar 
to the activities they engaged in prior to the pandemic. The remaining third have pivoted or 
changed their activities.

 » Respondents indicated more often that these changes were due to changed customer wants/
needs (48% selected), an increased online presence (36% selected) and government restrictions 
(27% selected). New product offerings or supply chain challenges were the least selected 
potential drivers for business change. 

 » 24% of respondents expected revenues to be more than 50% lower than Q3 2019.

 » 88% of respondents (191) indicated that their business survival was at least somewhat 
dependent on returning to pre-COVID economic conditions and activities.

 » Of those 191 respondents, 30% have less than 3 months of expected revenue and current 
financial resources left. 

 » In light of the potential for continued public health concerns leading to additional regulations or 
industry shutdowns, 38% of businesses surveyed had created plans to manage at least one shut 
down scenario. Most of these businesses had plans that focused on modified operations, but 
some had employee or financial plans in case of increased restrictions.

 » 24% of respondents did not believe their business would be impacted by any increased business 
restrictions.

 » 9% of respondents indicated that they would need assistance to prepare a plan for their business 
under increased business restrictions.

 » The majority of respondents expected Q4 2020 economic performance to decrease as compared 
to Q3 2020 for both Northern Colorado (69%) and the U.S. overall (67%).

 » The majority of respondents envision a 1 to 5 year horizon for economic recovery from the 
pandemic in Northern Colorado (82%).

Summary Points
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For this survey, data was prepared so that only one respondent per business was allowed. 
Businesses that had multiple responses were pared to only include the most recent response from 
the most senior level respondent, which took the 229 original responses to 216 unique responses. It 
is particularly important to understand the characteristics of respondents of self-selection surveys, 
such as this one, to be able to generalize results. Respondents’ industries broadly included 16 of 
the 20 NAICS sectors. Responses predominantly came from business owners and also from small 
businesses with 10 or fewer employees.

Survey Responses by Industry Sector

Respondent’s Role in Business Responses by Employee Headcount 
(March 1, 2020)
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Responses came from across Northern Colorado, which broadly includes communities that are at 
least partially within Larimer and Weld Counties. It spans urban areas as well as smaller towns in 
both mountain and plains communities.

Respondent Location by Municipality and County
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23% of respondents expected 3rd quarter revenue to be the same or higher than this quarter in 
2019. Most respondents (72%) expected revenues to decrease. Almost a quarter of respondents 
expected a decrease in revenue that was greater than 50% from the 3rd quarter of 2019. When 
asked “do different business activities drive your revenue now, as compared to before the COVID-19 
Pandemic?”, 143 respondents (66%) said “no”, but 33% responded that “yes, at least some business 
activities are contributing differently to revenue”. Of those 73 responses, more respondents selected 
that a change in customer wants or needs were driving those changes than any of the other options. 
“Other” options selected by the minority of respondents including concepts like “consumer fear”, 
government restrictions, and some businesses cited industry specific impacts.

How do you expect the COVID-19 Emergency to impact your 2020 3rd quarter 
revenues relative to 3rd quarter 2019 (July 1 through September 30)?

Percentages shown represents percent of total responses.
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Additionally, businesses who have pivoted to new activities are more likely to see the changed 
activities to be both short and long term. Only 8% of the 73 respondents experiencing these changes 
see them as entirely temporary.

Top Drivers for Changes in Business Activities

Do you anticipate these changed activities to be long term shifts to your business?
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Five months have passed since COVID-19 came to Colorado, and the pandemic emergency will 
continue for an indeterminate amount of time. However, the majority of respondents are at least 
somewhat dependent on a return to a pre-COVID-19 business environment.

Of the 191 respondents who are at least somewhat dependent on this, many do not have the 
financial resources to continue business operations for much longer.

How long can your business continue to operate under the restrictions currently in 
place and those expected to continue for the foreseeable future?

How long can your business continue to operate under the restrictions currently in 
place and those expected to continue for the foreseeable future?
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An additional concern is that if the health system becomes overwhelmed, there may be additional 
business restrictions put back in place. 

Does your business have a plan if current regulations roll back to some additional 
level of business restrictions?

Percent shown represents percent of respondents that selected a choice. 
Respondents could select multiple options.

Which types of assistance would be most helpful for your business to continue to 
operate over the remainder of 2020?

Percent shown represents percent of respondents that selected a 
choice. Respondents could select multiple options.

All businesses were asked to indicate which types of business assistance could help them to 
continue operation over the remainder of 2020. The overwhelming selections were for direct grant 
dollars, with 60% of respondents selecting at least one of the grant options. Most businesses did 
not want additional loans. 23% selected any of the four options related to technical assistance with 
adaptation or planning.
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There has been speculation about what long term 
changes in physical real estate needs businesses 
will need in the future due to the need for physical 
distancing in some in-person workplaces and also the 
increased level of remote work reducing the amount of 
space that other businesses need. 

For the 193 respondents who indicated that their 
business occupied physical space, the current 
considerations vary considerably. Half of respondents 
are not considering additional square footage. 
Approximately 6% are considering moving to a different 
location to accommodate their business.

There also has been speculation about permanency of 
remote work. 18% of respondents indicated that they 
were considering permanently incorporating more 
remote work. 

Are you considering or implementing any business changes that impact how your 
business uses physical space?

Percent shown represents percent of respondents that selected a 
choice. Respondents could select multiple options.
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We asked survey respondents to share their expectations for both the Northern Colorado and U.S. 
economy between the third and fourth quarter of 2020. The majority of respondents saw both 
the national and regional economy declining in the final quarter of the year. 16% of respondents 
expected the Northern Colorado economy to perform better than their expectations for the U.S. 
economy.

There was more agreement by respondents on the length of time for the Northern Colorado 
economy to recovery from the pandemic. Respondents overwhelmingly expect recovery to occur 
in a 1 to 5 year time frame. Almost 30% of respondents selected a shorter time frame for Northern 
Colorado economic recovery than for the U.S. economy as a whole.

How long do you believe it will take the _________ economy to recover from the 
COVID-19 pandemic?

How do you expect the _________ economy to change between Q3 (Jul-Sep) and 
Q4 (Oct-Dec) 2020?
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We requested business owner demographics in our latest survey. Locally available data on business 
owner demographics is neither complete nor timely. Collecting local data is important to help fill the 
knowledge gaps about the demographics of local business ownership and entrepreneurship.   



The following organizations supported and or promoted this survey throughout Northern Colorado. 


